


ATKINS
RANCH

The Lamb Nature Loves
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KEY DATES

Mapier Supply Offer Meeting
Monday 26 August 2024

3.00pm | Napier Sailing Club
63 West Quay, Ahuriri

Wailpukurau Supply Offer Meeting
Tuesday 27 August 2024

3.00pm | Leopard Hotel

4/10 Ruataniwha Street, Waipukurau

Masterton Supply Offer Meeting
Wednesday 28 August 2024
3.00pm | Copthorne Hotel & Resort
Solway Park, Masterton

Taihape Supply Offer Meeting
Tuesday 3 September 2024
10.00am | Moomaa Café

1813 State Highway 1, Marton

Gisborne Supply Offer Meeting
Monday 2 September 2024
1.30pm | The Works Restaurant
41 Esplanade, Gisborne

Producer of the Year Dinner

Thursday 21 November 2024
6.00pm | Meadowood
1769 Korokipo Road, Fern Hill

Mid-Year Review Due
Monday 12 May 2025




OUR STORY

When nature gives us the very best, we make sure to thank her.

-"; Ll:[ns Ranch lamb is raised by a community of family ranches in beautiful
Mew Zealand - roaming free through lush pastures in some of the most perfect
g r-:.r"-‘-'ll‘ls, conditions on Earth.

But what sets Atking Ranch apart ig not just what nature gives us. IU's what our
ranchers give back, every day, in return. Working with the land we care for, to

sequester carbon, improve water quality and biodiversity, enrich soils and leave
natural systems stronger, healthier and more resilient than we found them.
We have the passion and innovation to find new ways, across our entire supply

chain, or leaving nature even better and reducing waste - and sharing our
knowledge with others to follow.

So when you choose Atkins Ranch, you can share in the flavour, and a future,
you can love. Without reservation or compromise,

OUR PURPOSE
TrJ Leave Nature Even Better
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OUR VALUES
Be Exceptional Leave Mature Even Better
Evervone, in evervthing, From oiir ranches, rdght through
every day. Lo pur customers” Kitchens.
Mo . .

Be Honest i o <Respect Our Animals
Openness and transparéney™ = HAT every step of the journey.
create great relationships " Witowe |I. Lo them,
Be Fair : Treat Others As Famﬂg
To our ranchers, our customers We néed dach other, and
and partners, evervbody. & wit can't dd thigaloné.



HOW WE'RE LEAVING NATURE EVEN BETTER

‘Performance’ to us is enhancing both nature and returns back
to ranchers and their communities. We are continuing a journey
we began years ago, to always look ahead, to explore and create
new ways of caring for our land and animals, to Leave Nature
Even Better. Below are the core pillars of our strategy for
achieving this as well as our highlights to date.

Core Pillars and Focus Areas

Leave Nature Even Better

There are three key areas we can have a significant impact

Climate, Land and Water, and Waste - which, like anything in Climate
nature, are all imterconnected. Our ranchers are implementing
agricultural practices o actively improve soils and biodiversity, Land and Water
ensuring we can sequester carbon right across the ranch land Waste Reducton
area and improve water management,

Respect Our Animals

Our andmials give us their all and they deserve our respect. Tous

that means ensuring two things. First, we uphold an extended

standard of animal welfare through our Global Animal Partnership, Animal Welfare
Step 4 Pasture Baised Certification. And secondly, we ‘Honor the Harea i Aninal

Anmimal’ by utilising and adding value to all of our precious lambs,
sn nothing is wasted and greater value is delivered back to ranchers.

Treat Others As Family

We need each other, and we can't do this alone, To help drive real

change we need ideas, collaboration and support of others, and Our Team
we necd them to prosper also. So that's why we treat everyone we ‘ Our Ranchers
interact with as family, Not only caring for our teams” wellbeing, it
but vur network of ranchers and their communities, wherever Our Communities
we operale.

Our Higm-y 1989 | Founded in 2015 | Formally established
: San Francsco taki eur Producer Group
of Leadership, 100% Grass-fed = ensuring that profits are
Innovation Larmb to US Retai shared directly with our
rancher producers

and Impact

msa;m::m Ranch 2018 | Achieved 100%
lamb First supplied to Mon-GMO across cur G [l f]e
Whaole Foods Market antire suppiy bass, ST

VERIEIED
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OUR CUSTOMER PROMISE

e Lamb MNature Loves

Succulent, grass-fed New Zealand lamb,
o raised with the utmost care lor nature.
‘-_-:71# For a flavour, and a future, you can love.
——
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2024 HIGHLIGHTS

Leave Nature Even Better Respect Our Animals

& 797 100

'j*l%‘"_ of lamb supplied is Savory Land to m of our ranchers are Globhal
Market Regenerative Agriculture Verified. gy Animal Partnership, Step 4 Pasture Raised
Our ranchers are adopting best practices, Certified (an enhanced grass-fed animal
to improve soil, carbon sequestration and welfare program).

bicdiversity across their ranch land,

11 20 67
}/7 F reduction in electricity usage at of our regenerative skins have

our Fremont site through our 2024 energy been upeveled into fashion footwear by
conacrvation projects. a globally-recognised brand.

L0

,‘.y‘ Launched a packaging trial with PLANTIC™,

afully compostable and biodegradable bioplastic,
The intention is o significantly reduce the use of
non-recyclable plastics across our business.

2017 | Glabal Anirmal Partnersihp | L ] 2021 | Honor the: 2024 F

Eﬁdwmﬁd AHIAL Animal Regenarative Lmulnghlam

grass-fed animal weifare! Skin Batter Strategy.
WELFARE mﬂwﬂml

Baseline cur greenhouse )

z“fm*f;:*mm

Q212025 | Goalis to
publish Leaving

H Hﬁmﬂ'ﬂjpﬁt F i CERTIFIED




Atkins Ranch has 80,000 hectares
Certified Regenerative




FARM SUSTAINABILITY AND
REGENERATIVE AGRICULTURE

As part of our degire to have truly special and
differentiated products in the market place, Atkins
Ranch has been investigating and monitoring our
suppliers’ regenerative status since 2019, Early on
we realised the importance of having ‘in marker
presence” and a compelling network of like minded
companics to grow with, as such the Savory Land
to Market programme was chosen to support
Atkins Ranch and it"s suppliers on this journey.

23 forward thinking suppliers were willing 1o give
Savory's Ecological Outcome Verification (EOV) a
o, entering into a pilot in 2009 to see how our land
and Tarming systems fit within the Savery's EOV
model. EOV assesses key indicators of the
effectivencss and health of ecosystem procosses -
criteria such as soil health, biodiversity and
ecoaystem function (water cycle, mineral cycle,
energy low and community dynamics)

Year-Round

The core belief of this system centres around
continuous improvement and the desire 1o
leave the land in a better state for the future
generations to come = something that all our
suppliers strive for,

Awareness of regenerative farming is building
throughout the world and ezpecially in North
America, with enguiries being received for a
variety of products and some premiums are
available. Based on market sentiment and
demand, Atkins Eanch iz in the process of
expanding the number of farms participating
in this accreditation.

1f vou would like further information on the
Savory Land to Market programme, please feel
iree to contact Rhys Hellyer on 027 488 8807 or
Karen Atkins on 027 444 1033,




FUTURE OPPORTUNITY

Intramuscular Fat

A superior eating experience for consumers needs to be at the
forefront of minds when assessing lamb guality. Intramuscular
Fat {IMF) is a key contributor towards eating experience,
improving mouth feel and tenderness to the bite. IMF also has
the added benefit of being visible to the eve once it reaches a
certain level - American consumers are well trained with beei
grading - it isn't a reach Lo assume well marbled lamb can
achieve a premium in the 115,

In order to improve we must first measure to know where we
stand, then look to make improvements throughout genetics,
farming/ feeding and processing/ presentation. This all begins
with measurement and feedback to farmers.

The installation of the MEQ) probe at Progressive Meats is the
first step. We are beginning to measure and trying to work out
where we stand. We can learn a lot from beei, who have had a
version of grading for a number of vears and distinetive pricing
for cuts within those grades,

Cur focus at Atkins Ranch remains on extracting increased
premivms for our farmers — we see IMF as an example of an
opportunity to unlock further value in our lambs,




@ Never been administered antibiotics or artificial growth hormones.

Non-GMO Project Verified
Mever ingested feed from genetically engineered grasses.

Third Party Verified
Al producers must be Global Animal Partnership Step 4 verified.

9 N\ Lifetime Traceability
A0 All lambs must be supplied with a e ASD or an Atkins BEanch ASD form.
Finishing lambs must have the Atkins Ranch antibiotic free status and
100% grass-fed declaration from the farm of origin kept on file.




MARKET OPTIONS

WHOLE :
FOODS * =
MARKET

PRODUCER GROUP

Our Whole Foods Market Producer Group is focused on supplying chilled lamb
to our key customers in the USA, The producer group provides you with the
opportunity to ‘effectively” become the exporter with associated ownership,
risk and margins and be rewarded with an end of the season market related
pool payment subject to performance). The supply period for the producer
group “pool” is from 5 October 2024 through to 30 September 2025,

Programme Criteria

h | Atkins Ranch Quality Carcass Pavyment of 1004 of the weekly
e Assured toa minimum Specification schedule price will be made
#EI!E‘AAHL of Global e_"&:lll{::itl 18.0 - 27.9kg when sales receipts are
'GEH'TIFIEE Partnership Step 4. 4 - Whmm CR ::::;{:E:]ffzfﬂt:;:;ﬂ;:?!} OG-8
wirsssarary | Meet the Market : o g
_| Criteria, Share of the pool, paid by
L mid-December 2025,

G.A.P. Store Lamb Supply

Ags part of our G.AP. lamb supply into the USA
.’ r ool 1 = I._i-l
tion from birth, toour This is a transparent
finishers, through tom . This option emables and wanted G AP

you to b p:url -.'-J' 1i'|r.' :|':'1r|1 rwithout having to

me 1|1I:'n rof lI1|. "rl ins Ranch team to find out more.

something big l]|| option co suld be for v VoLl




ATKINS

RETAIL 2
READY

SUPPLY PROGRAMME

HON

This programme is focused on supplying the USA retail ready
market. Further processing of this product occurs at Atkins Ranch
in Fremont before retail distribution.

Programme Criteria
h | Atkins Ranch Quality Carcass A competitive weekly schedule
At Assured toa minimum Specification will be printed at the end of
LU EYS  of Global Animal 16.0 - 23.9kg each week for the following
rEEH‘I:I'II:#IEE Partnership Step 4. 4 5y Eﬂmnr'L CR weeks supply.
sr el ary Meet the Market Pavment in full iz made 14 days
A _| Criteria, after processing.

Fixed Price Contracts

Atking Ranch may offer fixed price options at
any point during the vear.

relationships with our retail

price we rec ¢ ig qet in advance,

Lo By currenicy al it in thie

offer you a set price for vour supply.
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PROGRAMME FEATURES

Programma Specific Bonus Payments 2024 /2025

Prices are based on an example schedule,
not ab eurrent weekly price.

Market
FPremimm

Monthly
Deliver Hiriationa r'-l':llJfl';-El:I: an
- completion
Per Pelt L'\-::::Iil?ﬂrj-ll l:i“-'l""r"“h'-”f of EI::IEL'ITI
examiprle)
E-].M tillE_',.'

et S/Head

140,26

Met Sikg

Meat 5/kg x kg 780 | S156.040

Kill & Processing | S 10,99

Procurement Fee =51.50 Rrui']ﬁ;ﬁl
Beei & Lamb Lovy =75¢

MP1 Inspection Fee -52.50

S/ Head

2136.95

Commitment Bonus
%/ Hepd jor month specified,

hMonth Oct Mo Cec Jan
Average
Bl | 8172 | SL.60 | SLO5 | 5%9¢
Hate

Mar

Apr  May Jun Juil Avg Sap

Sk Sie a5c

$L.05 | $1.60 | $1.72 | §L.31

4 $ Commitment Bonus

To be eligible for the commitment payment
supplicrs must commit lambs before the closing

date{z) and supply at least the number committed,

Fayment will be weighted depending on supply
week 1o reflect the annual supply curve. There is
no Commitment Bonus paid on mutton.

( ®@ Contact& Completion

To be eligible for this payment, producers must
confirm bookings by Wednesday evening of the
week prior to delivery and deliver 85% or mwore of
their confirmed number, Achieving this producers
will be rewarded 30 cents per head,




’Kﬁ Drafting Payment Options

We believe in full iransparency between
producers, agents and ourselves, In line with
these beliefs we offer options to suit all
producers’ livestock drafting preferences.,

Stock Agent - By electing vour chosen stock
agent to be vour drafter they will be responsible
for drafting livestock, booking and confirming
livestock on time, and organising trucking to the
plant once delivery time is confirmed by
Progressive Meats Lid, The agent will undertake
all communication with yourself and the
booking office, and will receive $1.50 per head.

Own Agent - All functions undertaken by a
stock agent are completed by the producer.
These include booking and confirming livestock,
drafting livestock (including milk lambs) and
organising trucking o plant once delivery time
is confirmed by Progressive Meats Lud, Producer
will receive $1.50 per head. It is important to
note this can be a demanding role, Producers
will be expected (o operate at the same
standards that we expect of our agent partners.

Self Draiter - The producer may decide to draft
their own stock but uiilise their agent for
logistics and time coordination. This function
allows the producer to share this payment with
their agent at 75 cents per head each.

To be eligible for either of the Own Agent or Self
Drafter options the producer must complete two
drafts where at least 90% of the lambs are in
specification for the relevant supply programme,
Prior to changing your carrent arrangement we
expect that you will have had a discussion with
yvour respective agent. The option you select
needs to be indicated on vour commitment form
and will be confirmed for the seaszon {a producer
cannol swap between options during the season),

@ Commitment Review

There will be a mid-year review, which will
be due on Monday 12 May 2025,

T=_ Space Allocation

The preferential booking syetem will be based on
the following criteria to allocate space during
peak periods, The Best Producer rankings will be
used in conjunction with this to ensure our best
performing producers secure their slaughter
space requirements.

E Kill Summary

Your kill summary will be available the first
working day after kill via email

%K%k Preferential Ranking for Booking

1. Whaole Foods Market Producer Group Atkins
Ranch (Heavy Lambs Lid) shareholder,

2. Whaole Foods Market Producer Group producer.

3.Retail Ready Programme Atkins Ranch (Heavy
Lamb Lud}) shareholder.

4, Retail Ready Programme producer.

A #f HeawyLambs Ltd

We encourage all suppliers te be sharcholders to
provide “ownership”, focus and commitment to
the satisfaction of our customers” needs to mutual
benefit. Heavy Lambs Ltd has a sharcholding in
Atkins Ranch. As a shareholder you get priority
booking for peak season processing space and the
shareholder dividend, when coupled with the
Whaole Foods Producer Group pool payment,
makes the combined sharcholder/supplier return
very attractive. If you are interested in purch asing
Atkins Ranch shares, pleaze talk to a member of
the Atkins Ranch team.

# Electronic Animal Status
* Declaration MyCSPRI

Progressive Meats has adopted the MyOSPRI
programme on plant which improves efficiencies
on farm and at plant level. It is a requirement that
all farmers use MyOSPRI when sending lambs to
Atking Ranch. Failure to uze MyOQSPRI, without
prior arrangement may result in a 5c/kg penalty.

M, Cutter Grades

Cutters with minor carcass damage arc not
downgraded to the Out of Spec grade. These
carcasses will be paid at the grade price into
which they fall.

W Transport

Suppliers pay for the transport of lambs to the
plant and are paid o transport rebate on the kill
sheet. This way the producer can utilise the
carrier of their choice. Wherever possible loads
will be coordinated for economic truck loads,

Ea Mutton

Atkins Ranch is provided mutton space through
our close working relationship with Te Ewiti
Meat Processors. Mutton space is available
through Te Kuiti Meat Processors commitment
programme with a portion of this mutton
processed by Progresaive Meats in Hastings.
Space is allocated vsing the preferential
booking svstem {in conjunction with the best
producer ranking ).
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PRODUCER OF THE YEAR

In line with our commitment to bring our
producers and the marketplace together,
all producers are eligible to win a trip for
two to the USA to view the market
positioning of Atkins Ranch lamb within
our key retaiers.

How to Win

The below criteria is used for the selection of our
Atkins Ranch Producer of the Year. Please note
the USA market trip ean only be won once by the
same producer within a four year eycle, The trip
must be taken in the following calendar year at a
mutually convenient time to the team in
America and the Best Producer.

COMPONENT WEIGHTING

Oectober @@ 3% this month supplied,
Year Round Supply Movember - December @ 4% ecach month supplied, 30%
January - April @ 1% each month supplied,

May = September i@ 3% cach month supplied.

Certainty of Supply In-full & on-time - supply to commitment. 20%
To Specification Schedule Carcass Specification Score. 20%
Loyalty 3% per year supplied, over past 5 years. 15%
Voluma % in proportion to number of lambs supplied 15%

= Lo i of 5,000 lambs.

Total 100%

In Spec Award

This award iz to celebrate an individual who is [t will be awarded to the drafter on farm Le.

able to consistenty drait lambs 1o our program agent, farm manager, or shepherd, To be eligible
gpecific carcass specification. It is awarded on for this award vou must supply & minimum of
the highest % of lambs drafted in spec over all 500 lambs over at least six months of the year,

lambs supplied in the 20242025 seazon,




CONDITIONS OF SLAUGHTER

Delivery of Stock Transportation of Stock

» Stock must be fit to travel and must not be

» Allstock arriving at Progressive Meats must
be accompanied with a pre-sent electronic
ANIMAL STATUS DECLARATION form.

» Trucking delivery times must be adhered 10,
If a problem does occur we would appreciate
if the plant is advised as soon as possible to
minimise disruptions.

» Additional stock arriving over and above
the number confirmed must have plant
approval. Excess numbers that cannot be
accommodated will be returned to the

producer at their own cost.

« Mo stock with excessive dags, dirty bellies,

lamne, A sheep is deemed lame if the animal
is not weight bearing on one or more limbs
when moving or standing: or the animal
has difficulty walking and holds its head
beelow its backline almost continuously,

Stock must be emptied out for a minimum of
four howrs prior to trucking or, depending on
the season and feed conditions, the same

time as required for penning up for shearing.

Refer to the Fit for Transport App by MPLif

you are unsure about transporting stock.

muddy purse cte will be accepted for Information Use
slaughter and will be retumed to the producer

at thelr own cost, # The information you have supplied will be

¢ Mo lambs which have been treated for Johnes
Dizeaze will be accepted for slaughter,

e Mo hormed animals will be accepied
for slaughter,

¢ Mo merinos will be accepted for slaughter
without prior approval.

seen by others in an abridged form and
uzsed in the acheduling and planning of the
daily slaughter requirements of the plant.




JOIN OUR FAMILY

17 youn would like o join
raising lnmb os naty i
intended = 100% gre ¢
mdl‘mmmnmmpustu:e
in fresh alr and sunshine -
wi would love o talk,
Contact va to have a chat
and find out more.

1:35 2593 027488 8807

Brvan Dew Karen Atkins

Commercial Manager - Livestock Supply Co-Ordinator
bryan.dew@atkinsranch.com karen.atkinsgvatkinsranch.com
027431 1634 027 444 1033

Craig Hickson

Chairman

crajgh@progressivements.cong

027 439 0009 ‘






